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Introduction
The organization that has been selected for this assignment is General Motors. General Motors (GM) is the largest automaker in the world, with its headquarters in Detroit, USA. The American based international company is specialized in manufacturing, designing, marketing and distribution of vehicles and vehicle parts. The paper explores the role of human resources in an organization, in this case, focusing on General Motors. The article also discusses the pros and cons of outsourcing by General Motors. Finally, the paper discusses the effects of the company's outsourcing on its stakeholders.

Role of human resources in an organization
Human resources or labor is a critical factor that can determine the success or failure of an organization. Human resource management (HRM) oversees various aspects of employment, such as hiring and recruitment of labor. Human resource plays an essential role in the General Motors Company. Being the world’s largest automobile maker, the company has over 386,000 in over 50 years. General Motors is a multinational company and does business in more than 120 countries. Human resource planning is a much-emphasized area for General Motors. The company hires 209,000 people in every major region of the world. Due to the huge number of employees in this organization, human resources play an essential role in the success or failure of the multinational company. Some of the areas where human resources are crucial are:

Sales and marketing
This involves identifying customers, selling the product as well as making customers aware of the product.
Manufacturing and production 
Personnel is involved in assembling of vehicles, checking the quality of the product and producing bills of materials. 

For General Motors to add value to the company, the human resource department must perform the following tasks (Muscalu and Ciocan, 2016, p. 153).

Manage and use the people effectively
[bookmark: _GoBack]Increase innovation, creativity, and flexibility to increase the competitive advantage.
Managing the implementation integration of technology through improved training, staffing and communication with employees (Noe et al., 2017, p. 67).

Manage employee payroll, benefits and compensation.
Recruit and train the best employees while determining their needs. Offshore training can be very critical, especially in other car manufacturing countries like Japan. This can help GM to make better cars.

General Motors should also consider outsourcing to countries like China and India, where there is cheap labor.



Advantages of outsourcing to General Motors 
Outsourcing is the handing over direct control over a business function to a third party. Outsourcing is common practice with General Motors. The company has outsourced to Asia, Europe, Africa, South America, and North America. There are various advantages that General Motors has enjoyed with outsourcing.
One of the pros of outsourcing by General Motors is that it has helped the company to gain a competitive advantage globally, especially in the United States. The US used to be the top market for General Motors, but recently it has been the worst. The company needs to lower its production and fixed costs. The company sold more vehicles in Asia in the first quarter than it did in the US. According to Owen and Inman (2017, p. 28), only a quarter of General Motor’s vehicle sales worldwide were made in the first three months of the year 2009. Outsourcing helps a company to reduce its cost of production. New factories can offer a better quality product and create new jobs in different countries, and this helps the company to attract new customers. This means that the sales for General Motors will increase.

The second merit for outsourcing is that it helps General Motors to restructure their costs. Outsourcing helps a company to change some fixed costs to variable costs. Reconstructing these costs has helped General Motors to save a lot of money. Also, by outsourcing overseas, the company can get a brand new start. General Motors will have an original image to its overseas customers that haven't had a chance to witness all of the cars that have failed in the United States (Smith, 2012, p. 67).
Another reason why General Motors outsources is to develop their core business.  Outsourcing has helped General Motors to access skilled expertise, especially in China and Japan. The skilled workforce helps the company to provide a high-quality product. China and Japan have skilled manpower as they also manufacture vehicles. Outsourcing helps the company get more experts. 
Additionally, General Motors outsources for it to distribute risks. When sales decline in one country or another, the company enjoys sales from other countries (Smith, 2012, p. 54). 
Finally, outsourcing has helped General Motors to work around the clock. Due to the differences in time between continents, it means that your business is running even while you are asleep. The company runs 24/7 due to differences in time zones.

Disadvantages of outsourcing to General Motors
There are some disadvantages associated with outsourcing as far as General Motors Company is concerned. First, outsourcing has made the company lose some control. Since you leave the third party to control your operations, you lose control of how those tasks are being monitored and performed. This has happened with General Motors.

Secondly, when you outsource, there are security risks with your company. Data protection may be challenging to control, and the privacy of the company is compromised. Confidentiality and security is a problem associated with outsourcing, and General Motors is no exception. 

The third demerit of outsourcing is management difficulties. Outsourcing requires proper management which many companies, including General Motors, have failed to accomplish. Managing proves to be challenging mainly due to differences in time zones, different languages and cultural preferences (Smith, 2012, p. 112).
Effects of GM's outsourcing on the stakeholders
Outsourcing has had some impact on the stakeholders of GM, both positive and negative. Stakeholders include investors, employees, and customers. For example, because of outsourcing, employees have faced layoffs in other competing companies. 
GMs decision to outsource or instead import more vehicles from low wage countries seems to target its workers within the United States unfairly, this is because this plan has witnessed GM laying off about 21,000 hourly workers and subsequent closure of up to 13 of its plants in the US. This can be translated into the loss of job and a subsequent reduction in the amount of revenue paid to the government.  This has caused a rippling effect throughout the United States as GMs suppliers, dealers and other businesses that were previously associated with GM in carrying out the domestic trade are forced to close with a subsequent lay off of employees thus leading to an increase in the national unemployment rates (Owen and Inman 2017, p. 27).
The second effect of the company's decision to outsource has been felt by the local community in the United States, GM for a long duration has been known to engage in charitable contributions to the charity organizations actively but since the company's inception of the decision to outsource to various countries, successfully putting to a halt most production activities in the country, most local charity organizations have felt the impact as the plan has also affected GMs suppliers and other associated dealers thereby successfully reducing the amount of disposable income to the charity organizations. For example, the decision to outsource has negatively affected the GMs factories in Pontiac and Michigan has put GM in a position of inability to comfortably support the Pontiac community as it had been doing earlier. Besides, the company has been unable to contribute towards the arts and culture programs in Michigan as it did before (Weidenbaum, 2005, p. 312).
The company’s decision to outsource has had negative impacts on the companies that previously collaborated with GM to produce vehicle parts as a joint venture, as discussed earlier the outsourcing decision led to the closure of the company’s plant in Pontiac, this closure also resulted into the shutdown of the Fremont Toyota plant as the latter could not do business alone since they had been doing it jointly with GM. From an article released in January 2009, the company had given information to the companies that were previously supported by GM to consider looking for other avenues in terms of finance and to coin out plans for their future without including GM; this move might have caused financial constraints to these companies that were dependent on the General Motor.
Despite the various adverse effects of outsourcing on the company's stakeholders, the decision has however had positive results too, i.e. the company has successfully managed to reduce the costs of operation, this has been viewed as a positive effect to the shareholders as the company's operational efficiency is enhanced.  For example, GMs decision to outsource IT saw the company drop in the number of IT providers from 16 companies to only 9; this move has helped in cutting operational costs.

Outsourcing in other countries has been found to present consumers with a chance to witness and experience what the company has to offer; alternatively, this has also given GM a new start in their business. New employment opportunities have been created in the countries GM has decided to work in, thus helping in reducing the national unemployment rates in the specific countries.
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